Eastern Idaho Public Health District
Fiscal Year 2011 Budget Reporting
Board Fiscal Notes as of 8/31/2010
For the September 30, 2010 Board Meeting

General Notes

1. We are just two months into the fiscal year. The differences between budget and actual for revenue and expenditures are reasonable for this point of the year.
Revenue total for the first two months of the fiscal year is about 6.28% above budget.
a. Thisis largely due to receipt of half the State Appropriation amount in July. That puts State appropriations 33.33 % ahead of budget at end of August.
b. Fees were .46% ahead of budget.
c. Contract revenue was .34% behind budget.
3. Total expenditures at end of August were .51% behind budget.
a. Personnel expenditures with 4 pay periods complete were right on budget.
b. Operating and capital expenditures were about 2% below budget.
4. Cash balances for the year are up just over $330,000



Board Summary Report
Eastern Idaho Public Health District

Expenditure Summary FY 2010
DIVISION Budget Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 YTD Percent used| remaining
BOARD OF HEALTH 15,190 1,899.77 894.74 - - - - - - - - - - 2,794.51 18.40%| 81.60%
HEALTH PREPAREDNESS
PROMOTION & SURVEILANCE 1,231,275 70,185.59 89,671.39 - - - - - - - - - - 159,856.98 12.98%| 87.02%
FAMILY COMMUNITY HEALTH 2,207,051 128,542.17 | 160,939.65 - - - - - - - - - - 289,481.82 13.12%| 86.88%
NUTRITION 1,192,046 85,360.35 111,766.81 - - - - - - - - - - 197,127.16 16.54%| 83.46%
ENVIRONMENTAL 867,531 77,939.37 77,215.08 - - - - - - - - - - 155,154.45 17.88%| 82.12%
GENERAL SUPPORT 1,103,545 111,023.85 91,222.73 - - - - - - - - - - 202,246.58 18.33%| 81.67%
SUBTOTAL 6,616,638 474,951.10[ 531,710.40 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,006,661.50| 15.21%| 84.79%
BUILDING PROJECT - - - - - - - - - - - - - - N/A N/A
COMMUNICATIONS EQUIP - - - - - - - - 0.00|N/A N/A
COMPUTERS - - - - - - - - - - - - - 0.00[N/A N/A

4 4
VEHICLES - - - - - - - - - - - - - 0.00| #DIV/O! [ #DIV/O!
OFFICE EQUIPMENT 6,000.00 - 5,928.10 - - - - - - - - - - 5,928.10 98.80% | N/A
LOAN PAYMENT 69,000.00 69,000.00 - - - - - - - - - - - 69,000.00| 100.00% 0.00%
CAPITAL OUTLAY TOTAL 75,000.00 69,000.00 5,928.10 - - - - - - - - - - 74,928.10 99.90% 0.10%
TOTAL 6,691,638.00 543,951.10 | 537,638.50 - - - - - - - - - - 1,081,589.60 16.16%| 83.84%
PERCENTAGE OF TIME ELAPSED AND TIME REMAINING 16.67%  83.33%
Operating Cash Inflow 995,191.09 414,684.82 - - - - - - - - - - 1,409,875.91
Operating Cash Outflow 466,576.41 536,501.96 - - - - - - - - - - 1,003,078.37
Cash Provided (Used) by Operations 528,614.68 | (121,817.14) - - - - - - - - - - 406,797.54 |
Cash used for Capital Expenditures 69,000.00 5,928.10 - - - - - - - - - - 74,928.10
Provided from Loan/Building Sale - - - - - - - - - - - - -
Cash to (from) Resene 459,614.68 | (127,745.24) - - - - - - - - - - 331,869.44 |

331,869.44



BOARD SUMMARY REPORT FY 2010
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Revenue and Cash Flow
Percent of
CONTRACT REVENUE BUDGET Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 YTD Budget
Physical Health Contract Total 502,000 17,991 55,733 0 0 0 0 0 0 0 0 0 0 73,725 | 14.69%
Nutrition Contract Total 1,470,264 107,000 106,799 0 0 0 0 0 0 0 0 0 0 213,799 | 14.54%
Environmental Health Contract Total 223,138 18,159 15,024 0 0 0 0 0 0 0 0 0 0 33,183 | 14.87%
HEALTH PREPAREDNESS &
DISEASE SURVIELLANCE 1,280,469 154,421 92,419 0 0 0 0 0 0 0 0 0 0 246,841 | 19.28%
TOTAL CONTRACTS 3,475,871 297,572 269,975 0 0 0.00 0.00 0.00 0 0.00 0.00 0 0 567,547 | 16.33%
FEE REVENUE
Physical Health Fees Total 772,700 48,960 81,859 0 0 0 0 0 0 0 0 0 0 130,819 | 16.93%
HEALTH PREPAREDNESS &
DISEASE SURVIELLANCE 0 59 201 0 0 0 0 0 0 0 0 0 0 260 | #DIV/0!
Environmental Health Fees Total 273,000 28,016 20,048 0 0 0 0 0 0 0 0 0 0 48,064 | 17.61%
TOTAL FEES 1,045,700 77,035 102,108 0 0 0 0 0 0 0 0 0 0 179,143] 17.13%
SUB-TOTAL FEES & CONTRACTS 4,521,571 374,607 372,083 0 0 0 0 0 0 0 0 0 0 746,690 | 16.51%
GENERAL RECEIPTS
County Appropriations 961,867 161,588 51,716 0 0 0 0 0 0 0 0 0 0 213,303 | 22.18%
County Buildging Loan Interest 0 0 0 0 0 0 0 0 0 0 0 0 0 0 N/A
Investment Income on Construction Tr 0 0 0 0 0 0 0 0 0 0 0 0 0 0 N/A
INTEREST 0 2,937 2,780 0 0 0 0 0 0 0 0 0 0 5,717 | #DIV/0!
STATE APPROPRIATIONS 1,079,300 539,650 0 0 0 0 0 0 0 0 0 0 0 539,650 | 50.00%
SURPLUS PROPERTY 0 0 0 0 0 0 0 0 0 0 0 0 0 0 N/A
REFUNDS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 N/A
Miscellanceous 0 14 829 0 0 0 0 0 0 0 0 0 0 843
0.00 N/A
TOTAL GENERAL REVENUE 2,041,167 704,189 55,325 0 0 0 0 0 0 0 0 0 0 759,513 | 37.21%
GRAND TOTAL 6,562,738 1,078,796 427,408 0 0 0 0 0 0 0 0 0 0 1,506,203 22.951%
AMOUNT OF YEAR ELAPSED 16.67%
Total Physical Health Revenue 1,274,700 66,951 137,592 0 0 0 0 0 0 0 0 0 0 204,544 | 16.05%
Total Nutrition Revenue 1,470,264 107,000 106,799 0 0 0 0 0 0 0 0 0 0 213,799 | 14.54%
Total Environmental Revenue 496,138 46,175 35,072 0 0 0 0 0 0 0 0 0 0 81,247 | 16.38%
Total Public Health Preparedness 1,280,469 154,480 92,620 0 0 0 0 0 0 0 0 0 0 247,101 | 19.30%
CASH FLOW SUMMARY
Total Revenue and Appropriations 6,562,738 1,078,796 427,408 - - - - - - - - - - 1,506,203
Construction Loan/Building Sale -
Decrease (Increase) Accounts Receivable (83,605) (12,723) - - - (96,327)
Change in Accrued Exp/Revenue 8,375 (4,792) 3,583
Total Expenditures 6,691,638 543,951 537,639 - - - - - - - - - - 1,081,590
Change in Cash 459,615 (127,745) - - - - - - - - - - 331,869
Cash Balance Beginning of period 2,810,549 3,270,164 | 3,142,419 3,142,419 3,142,419 3,142,419 3,142,419 3,142,419 3,142,419 3,142,419 | 3,142,419 | 3,142,419 | 2,810,549
Cash Balance End of Current Period 3,270,164 | 3,142,419 | 3,142,419 | 3,142,419 | 3,142,419 3,142,419 | 3,142,419 | 3,142,419 | 3,142,419 | 3,142,419 | 3,142,419 | 3,142,419 | 3,142,419




