Board Fiscal Notes

For Fiscal Year 2013 Financial Budget to Actual Results
for the priod Ending April 30, 2013

Board Meeting May 16, 2013

General Notes

1

For the ten months ended April 30, 2013, the District's division
expenditures were 2.97% below budget. This comparison to budget
includes the original operating budget plus $300,000 added last board
meeting for FACH immunizations activity and $293,160 of the
$302,000 coming from operating reserve for the Electronic medical

records system.
For the ten months ending April 30, 2013, the District's total revenues

were 9.22% above budget. This is after adding $300,000 to the
expected reveue budget for the year. The high revenue to date is partly
related to extra vaccination activity in FACH. There are also large
collections of food license fees in November and December. Fee
revenue is the primary driver of revenue above budget However, the
contract revenue is also above budget.
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Operating Account

Operating Reserve

Capital Reserve

Total General Fund

Millenium Fund

Month Balance Account Balance | Account Balance Cash Available Balance Total Cash Available
Jul-12 306,538.42 667,138.44 1,085,623.00 2,059,299.86 59,261.41 2,118,561.27
Aug-12 43,846.91 1,668,284.82 - 1,712,131.73 57,442.61 1,769,574.34
Sep-12 174,529.54 1,468,621.66 - 1,643,151.20 55,154.85 1,698,306.05
Oct-12 104,208.49 1,358,942.15 - 1,463,150.64 51,584.15 1,514,734.79
Nov-12 303,227.07 1,395,721.33 - 1,698,948.40 44,297.05 1,743,245.45
Dec-12 91,677.54 1,745,961.27 - 1,837,638.81 37,243.48 1,874,882.29
Jan-13 280,080.91 2,146,210.04 - 2,426,290.95 28,342.03 2,454,632.98
Feb-13 276,491.98 1,946,496.87 - 2,222,988.85 26,363.34 2,249,352.19
Mar-13 199,203.90 1,946,920.73 - 2,146,124.63 17,440.38 2,163,565.01
Apr-13 77,496.64 1,847,223.30 - 1,924,719.94 16,279.11 1,940,999.05
May-13 - -
Jun-13 - -
Funds in Loan Accounts at market value
interest earned and
Payment Reserve Total Cash change in market | Outstanding Principal
Month Account Used for Bond Pmt Auvailable value Balance

Jul-12 158,378.50 158,378.50 5.40 1,244,000.00
Aug-12 - - - |Paid in full 8-1-12
Sep-12 - - -

Oct-12 - - - -
Nov-12 - -

Dec-12 - -

Jan-13 - -

Feb-13 - -

Mar-13 -

Apr-13 - -
May-13 - -

Jun-13 -

PCA Cash
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Board Summary Report

Eastern Idaho Public Health District

Expenditure Summary

Last Updated
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5/8/13 12:23 PM

DIVISION Budget Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 YTD Percent used| remaining

BOARD OF HEALTH 22,324 1,652.95 2,606.80 - 698.98 1,057.43 35.75 - 725.87 1,066.91 - - - 7,844.69 35.14%| 64.86%

EMERGENCY RESPONSE - - - 1.34 - - - - - - - - - 1.34

HEALTH PREPAREDNESS

PROMOTION & SURVEILANCE 1,062,758 58,004.88 94,279.33 65,393.88 60,758.68 65,360.48 65,916.52 63,078.11 83,026.11 87,258.96 139,869.10 - - 782,946.05 73.67%| 26.33%

FAMILY COMMUNITY HEALTH 2,826,632 247,848.90 269,766.20 196,627.86 275,584.02 226,795.00 210,088.70 194,770.93 | 239,747.07 254,844.69 174,838.58 - - 2,290,911.95 81.05%| 18.95%

NUTRITION 1,068,384 77,140.84 118,924.26 109,460.37 82,255.70 87,757.61 78,469.18 77,704.87 83,398.18 108,564.62 85,721.86 - - 909,397.49 85.12%| 14.88%

ENVIRONMENTAL 905,008 66,108.87 96,894.29 81,571.02 64,530.83 64,137.67 63,939.07 67,714.43 65,730.11 91,087.67 64,618.15 - - 726,332.11 80.26%| 19.74%

GENERAL SUPPORT 1,045,465 95,505.08 152,780.75 39,507.41 75,332.68 82,176.20 72,682.21 64,330.17 86,682.59 109,365.19 73,494.01 - - 851,856.29 81.48%| 18.52%

SUBTOTAL 6,930,571 546,261.52 735,251.63|  492,561.88 559,160.89 527,284.39 491,131.43 467,598.51| 559,309.93 652,188.04 538,541.70 0.00 0.00 5,569,289.92 80.36%| 19.64%

BUILDING PROJECT - - - - - - - - - - - - - INIA N/A

COMMUNICATIONS EQUIP - - - - - - - - 0.00(N/A N/A

COMPUTERS - - - - - - - - - - - - - 0.00(N/A N/A

VEHICLES - - - - - - - - - - - - - 0.00( #DIV/0! | #DIV/O!

EQUIPMENT 6,269.10 586.47 5,683.10 - - - - - - - - - - 6,269.57| 100.01%(N/A

LOAN PAYMENT 1,085,628.20 | 1,085,628.20 - - - - - - - - - - - 1,085,628.20( 100.00% 0.00%

CAPITAL OUTLAY TOTAL 1,091,897 | 1,086,214.67 5,683.10 - - - - - - - - - - 1,091,897.77 | 100.00% 0.00%

TOTAL 8,022,468 | 1,632,476.19 740,934.73 | 492,561.88 559,160.89 527,284.39 491,131.43 467,598.51 | 559,309.93 652,188.04 538,541.70 - - 6,661,187.69 83.03%| 16.97%
7,592,153

PERCENTAGE OF TIME ELAPSED AND TIME REMAINING 83.33% 16.67%

Operating Cash Inflow 1,007,762.87 400,366.10 432,883.21 378,637.59 721,108.93 652,455.21 1,048,740.28 346,914.93 575,843.88 302,033.21 - - 5,866,746.21

Operating Cash Outflow 517,771.34 743,669.93 504,151.50 562,208.85 492,598.27 520,818.37 468,989.59 552,195.72 661,631.06 524,599.17 - - 5,548,633.80

Cash Provided (Used) by Operations 489,991.53 (343,303.83)| (71,268.29) (183,571.26) 228,510.66 131,636.84 579,750.69 (205,280.79) (85,787.18) (222,565.96) - - 318,112.41 |

Cash used for Capital Expenditures 1,086,214.67 5,683.10 - - - - - - - - - - 1,091,897.77

Cash to (from) Reserve (596,223.14)_ (348,986.93)| (71,268.29)]  (183,571.26) 228,510.66 131,636.84 579,750.69 | (205,280.79) (85,787.18)]  (222,565.96) - - (773,785.36)|

Csah from operating reserve related to Medical Records System
Cash used from Capital and Operating Reserves to pay off building debt

(773,785.36)
293,160.00
1,085,628.20

605,002.84

Last Update 5/8/2013
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Revenue and Cash Flow
Percent of
CONTRACT REVENUE BUDGET Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 YTD Budget
Physical Health Contract Total 509,240 27,939 47,836 61,750 51,896 51,136 46,506 65,334 50,017 50,791 27,190 0 0| 480,395 ] 94.34%
Nutrition Contract Total 1,335,000 100,347 99,461 154,269 130,122 105,640 111,694 101,628 99,796 106,257 142,728 0 0| 1,151,944 | 86.29%
Environmental Health Contract Total 221,578 10,162 16,217 20,595 20,639 21,417 14,448 14,745 15,664 13,141 22,060 0 0| 169,087 | 76.31%
HEALTH PREPAREDNESS & DISEASE
SURVIELLANCE 1,122,252 143,248 66,388 104,056 70,904 67,940 230,078 66,485 60,256 55,583 83,422 0 0| 948,360 | 84.51%
TOTAL CONTRACTS 3,188,070 281,696 229,902 340,670 273,561 246,132.91 402,725.81| 248,191.47 225,734 225,772.54| 275,401.16 0 0| 2,749,786 | 86.25%
FEE REVENUE
Physical Health Fees Total 1,057,000 104,371 87,837 110,999 96,323 228,977 106,303 80,036 51,370 123,015 90,506 0 0| 1,079,737 | 102.15%
HEALTH PREPAREDNESS & DISEASE
SURVIELLANCE 12,500 696 0 100 3,305 1,585 50 0 0 278 0 0 0| 6,014 ] 48.11%
Environmental Health Fees Total 297,400 16,687 23,761 20,415 18,240 75,375 67,744 18,525 9,566 17,344 27,202 0 0| 294,858 | 99.15%
TOTAL FEES 1,366,900, 121,753 111,598 131,514 117,868 305,937 174,097 98,561 60,936 140,637 117,708 0 0| 1,380,609] 101.00%
SUB-TOTAL FEES & CONTRACTS 4,554,970 403,449 341,500 472,184 391,428 552,070 576,823 346,753 286,670 366,409 393,109 0 o) 4,130,395 | 90.68%
GENERAL RECEIPTS
County Appropriations 981,102 173,446 61,777 51,856 102,815 70,313 63,379 119,981 80,917 53,146 119,981 0 [0) 897,612 ] 91.49%
County Building Loan Interest o) 0 0 0 0 0 0 0 0 0 0 0 o) 0 N/A
Investment Income on Construction Tr 0 0 0 0 0 0 0 0 0 0 0 0 0 0 N/A
INTEREST 14,000 824 523 337 326 279 240 249 287 424 303 0 [0) 3,790 | 27.07%
STATE APPROPRIATIONS 1,058,800, 529,400 0 0 0 0 0 529,400 0 0 0 0 [0) 1,058,800 | 100.00%
SURPLUS PROPERTY [8) 0 0 0 0 0 0 2,232 0 0 0 0 [8) 2,232 N/A
REFUNDS [0) 14 2,540 0 0 0 0 96 0 0 85 0 [0) 2,735 N/A
Miscellanceous [0) 225 1,063 323 365 16,519 595 430 140 925 125 0 [8) 20,710
0.00 N/A
TOTAL GENERAL REVENUE 2,053,902 703,909 65,903 52,516 103,506 87,111 64,214 652,389 81,343 54,495 120,494 0 0 1,985,879 | 96.69%
GRAND TOTAL 6,608,872 1,107,358 407,403 524,700 494,934 639,181 641,037 999,141 368,013 420,904 513,603 0 0 6,116,274 92.546%
AMOUNT OF YEAR ELAPSED 83.33%
Total Physical Health Revenue 1,566,240, 132,309 135,673 172,748 148,219 280,112 152,810 145,371 101,387 173,806 117,696 0 0 1,560,132 | 99.61%
Total Nutrition Revenue 1,335,000 100,347 99,461 154,269 130,122 105,640 111,694 101,628 99,796 106,257 142,728 0 0| 1,151,944 | 86.29%
Total Environmental Revenue 518,978 26,849 39,978 41,010 38,879 96,792 82,191 33,270 25,230 30,485 49,262 0 [0) 463,946 | 89.40%
Total Public Health Preparedness 1,134,752 143,944 66,388 104,156 74,208 69,526 230,128 66,485 60,256 55,861 83,422 0 0| 954,374 | 84.10%
CASH FLOW SUMMARY
Total Revenue and Appropriations 6,608,872 1,107,358 407,403 524,700 494,934 639,181 641,037 999,141 368,013 420,904 513,603 - - 6,116,274
Construction Loan/Building Sale -
Decrease (Increase) Accounts Receivable (99,595) (7,037) (91,816) (116,296) 81,928 11,419 49,599 (21,098) 154,940 (211,570) (249,528)
Change in Accrued Exp/Revenue 28,490 (8,418) (11,590) (3,048) 34,686 (29,687) (1,391) 7,114 (9,443) 13,943 20,656
Total Expenditures 8,022,468 1,632,476 740,935 492,562 559,161 527,284 491,131 467,599 559,310 652,188 538,542 - - 6,661,188
Change in Cash (596,223)  (348,987) (71,268)|  (183,571) 228,511 131,637 579,751 (205,281) (85,787)|  (222,566) - - (773,785)
Cash Balance Beginning of period 2,714,784 2,118,561 1,769,574 1,698,306 1,514,735 1,743,245 1,874,882 2,454,633 2,249,352 2,163,565 1,940,999 1,940,999 2,714,784
Cash Balance End of Current Period 2,118,561 1,769,574 1,698,306 1,514,735 1,743,245 1,874,882 2,454,633 2,249,352 2,163,565 1,940,999 1,940,999 1,940,999 1,940,999
[Cash Balance Reserved by Board for Capital Projects | 1,085,623 | - - - - - - - - - - - -
|Unrestricted Cash Balance | 1,032,938 1769574 1698306 | 1514735 1,743245| 1874882 | 2,454,633 | 2,249352| 2163565| 1,940,999 | 1,940,999 | 1,940,999 [ 1,940,999 |

Last Update 5/8/2013




