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IDAHO STATE HEALTH INNOVATION PLAN 
HOW DID WE GET HERE? 
 Idaho has been engaged in efforts to redesign our 

healthcare system for a number of years: 

 2007 – Governor Otter Convened a Healthcare Summit 

 2008 – Governor Otter Tasked a Select Committee on Health Care 

 2008 – Idaho Health Data Exchange Established 

 2010 – Governor Otter Established the Health Care Council  

 2010 – Idaho Multi-Payer Medical Home Collaborative Established  

 2012 – Public/Private Team Traveled to North Carolina to          
Study the NC Community Care Model 



IDAHO HEALTHCARE PRIORITIES 
2007-2014 
 Cover Idaho’s Children 

 Expand Insurance Access and 
Affordability for Adults 

 Expand Residency 
Opportunities 

 Address the Health Professions 
Workforce Shortage 

 Develop Patient Centered 
Medical Homes 

 Continue to Improve Idaho’s 
Behavioral Health System 

 

 Encourage Prevention and 
Personal Responsibility for 
Health 

 Address Undergraduate 
Medical Education 

 Expand the Use of Electronic 
Medical Record Technology 
Statewide 

 Support the State Healthcare 
Innovation Plan (SHIP) 



WHAT IS THE SHIP? 

The State Healthcare Innovation Plan (SHIP) is a 

statewide plan to redesign our healthcare delivery 

system, evolving from a volume-driven, fee for service 

system to a outcome-based system that achieves the 

triple aim of improved health, improved healthcare 

and lower costs for all Idahoans. 



IDAHO SHIP MODEL ELEMENTS 
 Strong Primary Care System 

 Patient Centered Medical Homes (PCMH) – Foundational 

 Medical Neighborhood 

 Regional Cooperatives (RC) Support Local Primary Care 
Providers and Medical Neighborhood 

 Statewide Idaho Healthcare Coalition (IHC) 

 



IDAHO SHIP MODEL ELEMENTS 
 Health Information is Linked Electronically by EHR and 

HIT 

 Data Analytics 

 Payment Systems are Aligned Across Major Payers 

 Patient Engagement/Accountability 



SHIP MODEL DESIGN OVERVIEW 
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QUALITY IMPROVEMENT AND 
POPULATION HEALTH 
 Core Quality Measures Identified for All PCMHs 

 All Participating PCMHs will Report on Quality Measure 
for All Patient in Their Practice 

 In Year 1, Three Selected Quality Measures will be 
Tracked Statewide to Establish a Baseline 

 Tobacco Use and Cessation Activities  

 Comprehensive Diabetes Care 

 Weight Assessment for Children and Adolescents 

 



POPULATION HEALTH METRICS 
 Tobacco Use Assessment and 

Intervention 

 Weight Assessment and 
Counseling for Children and 
Adolescents 

 Comprehensive Diabetes Care 

 Screening for Clinical Depression 

 Adherence to Antipsychotics for 
Schizophrenia 

 Non-Malignant Opioid Use 

 Acute Care Hospitalization 

 

 

 Readmission Rates within 30 
Days 

 Emergency Care without 
Hospitalization 

 Elective Delivery 

 Low Birth Weight Rate 

 Asthma Emergency Department 
Visits 

 Childhood Immunization Status 

 Adult Body Mass Index 
Assessment 

 



ASCLEPIUS 
AND HYGIEIA 



IDAHO HEALTHCARE COALITION (SHIP) 
SUMMARY 
 Vehicle and Model for Healthcare Transformation for 

Idaho 

 Built on Foundation of Primary Care and the Patient 
Centered Medical Home (PMCH) 

 Integrates and Coordinates the PCMH with Secondary 
Providers, Hospitals, and Other Members of Healthcare 
Team 

 Connects Public Health to Population Health Quality 
Metrics 



FOR MORE INFORMATION  
http://idahoshipproject.dhw.idaho.gov 
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