Region 7 Behavioral Health Board

New Board Member Orientation Policy

Purpose: To create a process for new board members to understand the purpose of the board and their
role on the board.

1. New board members will be given a R7BHB (Region 7 Behavioral Health Board) binder which will
include the following:
a. R7BHB Bylaws
R7BHB Membership Roster
R7BHB Strategic Plan
R7BHB Gaps and Needs Analysis
R7BHB Mission and Vision Statements
Idaho Statues pertaining to the R7BHB (39-3132,39-3133,39-3134,39-3135 and 39-3125)
2. New board members will complete the following within the first 30 days of being appointed to the
board.
a. Review R7BHB Mission and Vision
b. Review R7BHB Bylaws
c. Review R7BHB Gaps and Needs Analysis
d. Review R7BHB Strategic Plan
3. New board members will be introduced at their first RZBHB meeting.
4. The R7BHB chair will meet with the new member to welcome them, give a brief overview of the

I

R7BHB and to answer any questions.



