EASTERN HEALTH COLLABORATIVE

EXECUTIVE TEAM MEETING

9/7/2016
7:00AM TO 8:00AM
FAMILY FIRST MEDICAL

ATTENDEES: Dr. Boyd Southwick, Dr. George Groberg, James Corbett, Corinne Bird, and Madi Orndorff

WELCOME BY: Dr. Boyd Southwick at 7:40 am

MINUTES
 AGENDA ITEM: = Review Action Items
PRESENTER: Dr. Boyd Southwick
DISCUSSION:

There were no previous action items. The October executive team meeting will now be on September 28"
at 7 am instead of October 5%. The December 7" executive team meeting is also changed to November 30%. Dr.
Southwick is unable to attend the RC summit October 26™ in Boise, Dr. Groberg said he will be able to attend in his
place. The IHDE came out with an updated pricing structure, but it is still very costly for hospitals.

' AGENDA ITEM: | RC Agenda
PRESENTER: Group

DISCUSSION:
The RC will be moving towards obesity resources in the area. The focus of the meeting tomorrow is to
identify what resources providers currently use and what resources they would like to see in the area relating to obesity.

' AGENDA ITEM: | Clinic Updates |
PRESENTER: Corinne Bird

DISCUSSION:

Corinne provided a chart showing where the clinics are at relating to each standard. Most clinics are
lacking in standards 4,5 and 6. They are the ones that build upon each other. Corinne will continue to keep the chart
updated for the executive team as each clinic progresses.

' AGENDA ITEM: | Strategic Plan
PRESENTER: James Corbett

DISCUSSION:
James asked the group to look over the strategic plan and offer any suggestions for edits/content that needs
to be added by next Monday the 12t",

']



EASTERN HEALTH COLLABORATIVE

EXECUTIVE TEAM MEETING

9/7/2016
7:00AM TO 8:00AM
FAMILY FIRST MEDICAL

OTHER BUSINESS AND FUTURE AGENDA ITEMS:
None.

NEXT MEETING

DATE: 9/28/2016

TIME: 7:00AM

LocATION: Family First Medical




