EASTERN HEALTH COLLABORATIVE

EXECUTIVE TEAM MEETING

11/30/2016
7:00AM-8:00AM
FAMILY FIRST MEDICAL

ATTENDEES: Dr. Boyd Southwick, Dr. George Groberg, Geri Rackow, James Corbett, Corinne Bird, and
Madi Orndorff

MINUTES
' AGENDA ITEM: | Review Action Items
PRESENTER: Dr. Boyd Southwick
DISCUSSION:

From the Regional Summit it seems that the RC is doing a great job and on the right path.

' AGENDA ITEM: | RC Agenda
PRESENTER: Group

DISCUSSION:

James suggested that the RC meeting for this month be canceled. As the clinics have expressed that they
are busy with other things at this time. The rest of the group agreed to cancel the meeting. Dr. Southwick again
brought up some concern with the quality measures and collecting data. He is concerned that clinics might continue
to pull incorrect data. Even though help has been offered numerous times, clinics are not utilizing PHD SHIP staff as
much as they could be.

ACTION ITEM PERSON RESPONSIBLE DEADLINE
e Cancel RC Meeting for December James & Madi 12/1/2016

' AGENDA ITEM: | Clinic Updates |
PRESENTER: Corinne Bird

DISCUSSION:

Driggs/Victor will have a decision on their new EMR by next week. If Athena is chosen, they will go for
the 2014 standards. Complete Family Care has decided to go for the 2014 standards by July 2017. Engagement with
clinics has been down this month, and it is expected to be for next month due to the holidays. Unified might want to
look at getting to Tier 3 Medicaid status depending on patient numbers. Family First hired another care coordinator
to focus on their CCM program.

ACTION ITEM PERSON RESPONSIBLE DEADLINE
= Add the physician champion for each clinic to the table Corinne 1/4/2017




EASTERN HEALTH COLLABORATIVE

EXECUTIVE TEAM MEETING

11/30/2016
7:00AM-8:00AM
FAMILY FIRST MEDICAL

' AGENDA ITEM: | RC Grant
PRESENTER: James Corbett

DISCUSSION:

The RC grant proposals are due December 9™, The state is looking for projects that are sustainable and can
be completed within one year. We haven’t had very many ideas that might work for a project. Some things the other
districts are looking at doing are: mental health resources, care coordination directory, prescription drug abuse
prevention, personnel for CHW, and a suicide prevention conference. We will continue to brainstorm ideas. If
anyone has an idea, please let James know by Wednesday Dec. 7™,

' AGENDA ITEM: | CHW Training Course
PRESENTER: James Corbett

DISCUSSION:

A CHW training course is available through ISU. Students must have a sponsor in order to qualify for the
training. Potential employment opportunities for CHW include: doctors’ offices, hospitals, PHD, and behavioral
health clinics. Currently there is no payment model for this to cover the cost of having a CHW in a clinic. The job
description of a CHW is similar to a care coordinator. Dr. Southwick asked if this type of training would be
beneficial for a clinic’s care coordinator. James said he will review the curriculum and see if he thinks it would be
beneficial and get that information out to everyone within the next month.

ACTION ITEM PERSON RESPONSIBLE DEADLINE
=  Evaluate CHW curriculum James 1/4/2017

OTHER BUSINESS AND FUTURE AGENDA ITEMS:
None.

NEXT MEETING

DATE: 1/4/2017

TIME: 7:00am-8:00am
LocATION: Family First Medical




