EASTERN HEALTH COLLABORATIVE

EXECUTIVE TEAM MEETING

5/4/2016
7:00AM TO 8:00AM
FAMILY FIRST MEDICAL

ATTENDEES: Boyd Southwick DO, George Groberg MD, Geri Rackow, James Corbett, Corinne Bird, and
Madi Orndorff

MINUTES
' AGENDA ITEM: | IHDE and The Hospital Cooperative
PRESENTER: James Corbett
DISCUSSION:

The Hospital Corporative is comprised of 15 hospitals in the area. They have different work groups that
allow the hospitals to collaborate. EIRMC said that it would be easier to get a data exchange such as IHDE approved
if all the hospitals were on board. James has been trying to reach Robert the Executive Director, but has yet to hear
back. The work group might not like IHDE because it is so costly. James is hoping to be able to meet with them and
explain SHIP to them and get them to see the value of a data exchange. Dr. Southwick’s clinic is part of the IHDE,
but he said it doesn’t really do much good. He sees how valuable a data exchange is, but no clinics want to start and
spend money towards it. A data exchange such as IHDE will only work if all the clinics were a part of it and used it.

ACTION ITEM PERSON RESPONSIBLE DEADLINE
= Get a hold of the QUIUO and set up a meeting. James Date

' AGENDA ITEM: | Regional Collaborative Charter
PRESENTER: James Corbett

DISCUSSION:

For the grant we need to have a charter. James asked for approval in the next few days so he can send it off
to the state. James said we have many other programs within the PHD that contribute to PCMH transformation. He
discussed the Medical Home grant. Holly is working with the Ashton clinic, the Pediatric Center, and hopefully a
clinic in Rexburg. Tamara’s program deals with Diabetes and contributing again to working with clinics to get them
PCHM ready. Geri said the goal of these two programs is to find clinics who have interest in PCHM transformation
and to help prepare them to be a part of the second cohort. James then covered the 12 deliverables of the charter. He
wants it to be concise and clearly get the post across of SHIP. He asked for suggestions and formatting corrections
from the group. Some suggestions were made. The group wasn’t able to get through all 12 deliverables. James asked
the group to let him know of any changes, and he will get them a revised copy this week.

ACTION ITEM PERSON RESPONSIBLE DEADLINE
= Make changes mentioned today, send out to everyone. James 5/20/2016




EASTERN HEALTH COLLABORATIVE

EXECUTIVE TEAM MEETING

5/4/2016
7:00AM TO 8:00AM
FAMILY FIRST MEDICAL

' AGENDA ITEM: | RC Agenda |
PRESENTER: James

DISCUSSION:

Geri said the meeting cannot be in the board room because another meeting is going on during that time.
George, Boyd, and Geri are unable to attend the EHC meeting next week. It was decided that we will still have a
meeting that day.

James proposed that the meeting be used to identify where the clinics are having barriers, and be more of a
networking/workshop type meeting. The group decided to continue to work on Diabetes and not move onto Tobacco
yet. Dr. Southwick mentioned this will help clinics establish diabetes and not overwhelm the clinics. Corinne will do
a QI presentation on diabetes.

ACTION ITEM PERSON RESPONSIBLE DEADLINE
= Create an agenda for RC meeting. SHIP Staff 5/9/2016

OTHER BUSINESS AND FUTURE AGENDA ITEMS:
Find a new room location for the RC meeting.

NEXT MEETING

DATE: 6/1/2016

TIME: 7:00AM

LocATION: Family First Medical




